










 Event and Festival Framework  

 

 

 

 

 

 

 

  

Regulatory/Facilitative Strategic Direction  Core Event 
Properties 

Resources Volunteer Support for 
Events 

Community Leadership 
• Ensure alignment with 

current plans  
• Enhanced Community 

Engagement 

City Owned Events 
• Parks Alive 
• Buskers 
• Arts Alive 
• Canada Day 

 
 Funding Programs 

• Strategic Opportunity 
Fund 

• City Service Offset Grant 
• Sport Event Development 

Grant 
• Arts & Culture Project 

Grant 
 

• Tourism Kelowna Event 
Fund 
 

Re-align current funding 
programs: 
• Base budget reallocation 

 

 

 

Creation of an event-based 
volunteer program 
• Market volunteer opportunities 
• Leverage existing community 

volunteer resources 
• Development of an incentive 

and recognition program 
• Training program 
• Create a committed volunteer 

pool 
 

Special “one-of” civic 
projects and events 
• Kelowna Centennial 

Celebration, Olympic 
Torch Relay, 2015 Canada 
Winter Games Bid, 2011 
ICG Winter Games 
 

Engage Kelowna Community 
Resource Centre regarding 
volunteer recruitment, retention 
and recognition 
 

 

Service Focus 
• Information and 

Communication 
• Capacity Building 

 
 

Integrated approach to event 
procurement  
• Streamlined roles and 

responsibilities provided by 
City and Tourism Kelowna   

• Seamless process for event 
organizer 

• Proactive identification and 
pursue event opportunities 
(i.e. Skate Canada Int’l, 
Western Canadian Music 
Awards 

Establish and align funding 
programs 
• Complimentary funding 

criteria 
 

Film Industry 
• Policy and procedures for 

filming requests 
• Coordinate with Film 

Commission 
 

Tourism Kelowna Role with 
Events  
• Destination marketing 
• Event procurement/sales 

and connection with local 
host organization 

• Event research 
• Familiarization Tours 
• Bid preparation 
• Event Funding 
• Collaborate with City to 

secure event 
• Information Services 

Human Resources 
• Alignment, coordination and 

appropriate deployment  
 
 

 

Outdoor Event Committee 
• Multi department and 

agency representation 
• Existing event renewal 
• New event application 
• Consultative process with 

event organizers 
• Regulatory requirements 
 

 

Event Evaluation and Review 
• Onsite monitoring 
• Post event report 
 

 



E V E N T S  &  F E S T I VA L S  F R A M E W O R K  
Moving Forward 



E V E N T  S N A P S H O T  

Brier (1968) 
Women’s World Curling 
(1986) 
Scotties Tournament of 
Hearts (1988) 
Apple Triathlon (Since 1982) 
BC Dragoons Centennial 
(2011) 
Center of Gravity (Since 
2007) 
GranFondo (since 2011) 
 

Thunderfest (1996-99) 
Regatta (100+ years) 
BreakOut West (2010) 
Wakefest (2002- 07) 
Dragon Boat Festival (1999-
2010) 
Olympic Torch Relay (2010) 
Memorial Cup (2005) 
Various BC Games 
Fat Cat Festival (Since 
1997) 
 



E V E N T  S N A P S H O T  

BC Interior Jazz Festival 
(since 1976) 
Across the Lake Swim  
(since 1949) 
Scarecrow Festival      
(since 2007) 
Wine Festival (since 1982) 
Ski 2 Sea (since 1980) 
Rutland May Days        
(since 1959) 
Canadian Culinary 
Championships (2011-15) 
 

Major Midget Hockey 
Tourney (since 1979) 
Jack Brow Track Meet 
(since 1984) 
Sweetheart Ringette 
Tourney (since 1991) 
Canada Bowl Jr. Football 
(2000)  
International Tennis 
Federation Futures 
Tournament (2012) 
Step Your Game Up     
(since 2010) 



C H A N G I N G  E V E N T  L A N D S C A P E  



C O M P E T I T I V E  E N V I R O N M E N T  

City of Saskatoon: 2013 MasterCard Memorial Cup 
Red Deer committed $300,000 and county added 
another $150,000 

City of Winnipeg: 2014 Juno Awards Host 
City of Victoria Bid Committee requested $450,000 

City of Kamloops: 2014 Brier - $50,000 
Matched by Tourism Kamloops 

City of Kingston: 2013 Scotties - $35,000 cash + 
$65,000 in kind 



C O M P E T I T I V E  E N V I R O N M E N T  

City of Vernon: 2014 RBC Cup (Hockey) - $5,000 + 
$50,000 (waived facility fees) 
City of Saskatoon:  2015 ISF Sr. Men’s World 
Softball Championships – Bid requirement of 
$20,000 
Magnetic North Theatre Festival (National) – 
request for $200,000 - $250,000  hosting support 
2014 Skate Canada International 

TBD - $10,000 Tourism Kelowna/City ? 

 
 

 



 

C U R R E N T  A P P R O A C H  

Outdoor Event 
Committee 
City Grants 
Tourism Kelowna 
Festivals Kelowna 
Council Supported One-
of Events 



C U R R E N T  L I M I TAT I O N S  

Resources to be proactive in identifying 
and securing event opportunities 

Reactive to event opportunities 

Coordination with Tourism Kelowna 
Support for event growth 
Capacity building with event community 
City perceived as “not event friendly” 
 





O U T C O M E S  

Proactive approach to attracting and 
supporting events 
Align City and Tourism Kelowna efforts 
Comprehensive funding program 
Volunteer support 
Film industry support 



N E X T  S T E P S  

2013 Provisional Budget 
One year extension on Festival Kelowna 
Service Agreement 
Focused collaboration with Tourism 
Kelowna 
Further development of model 
 



E V E N T S  &  F E S T I VA L S  F R A M E W O R K   
Moving Forward 



P R O P O S E D  F R A M E W O R K  
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